Safety Net Monitoring Advisory Committee Meeting
Accountable Care Collaborative (ACC) Learning Lab #2
(SNAC Labs 2012/13)

Thursday, June 28, 2012
12:00 - 2:00 p.m.

The Colorado Trust
1600 Sherman Street
Denver, CO 80203
Sabin Room
(Lunch will be served)

AGENDA

1. Welcome, introductions and agenda review
Jeff Bontrager, Director of Research on Coverage and Access, CHI

2. Brief review of SNAC Lab objectives, April 4 meeting and ACC update
Jeff Bontrager, CHI

3. Presentation and short CHI video: What Tools are in the Toolbox? Care Coordination in
Colorado’s Accountable Care Collaborative
Jeff Bontrager, CHI

4. Facilitated discussion and response to CHI's findings: Hearing from you
= Notes from the front lines
= What care coordination arrangements exist in your communities?
= What are the optimal conditions for care coordination to be beneficial?
= What tools have been successful? What are the challenges to effectively
managing the care of vulnerable populations?
= |In what ways can oral health be integrated into the ACC?
»  What are the implications for/impacts on Colorado’s health care safety net?
SNAC members

5. Discuss next steps
September 27: The ACC Patient/Consumer Perspective

Learning Lab Objectives:

e Leverage the collective focus on vulnerable Coloradans among a wide variety of
stakeholders
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Provide a forum to identify innovative approaches, promising practices, challenges
and lessons learned from implementation of the ACC

Synthesize input from the SNAC Labs and develop a shared body of knowledge for
state health policy leaders, future initiatives, and other states

Provide SNAC Labs participants, as well as the wider safety net community, with the
latest strategies for care coordination arrangements, measuring patient experiences
and outcomes, and using available data to measure the effectiveness of the model
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